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Introduction 

The objective of this project is to provide a three year scripture engagement plan to a translation team 
for use in their language development work among the Vee1 people of South Asia.  This analysis is 
based on Dr. Dye’s framework (2009) and includes a three year plan.  However, it is also intended to 
present a complete picture of the work and the rationale for the plan.  For this reason, the next section 
includes the enablers and constraints, and the Welser scores from the eight conditions analysis.  
Additional information is available in the detailed write-up of the eight conditions. 

The eight conditions analysis and the SU plan divide the Vee into two subgroups: Christian and Hindu.  
Though they comprise less than 1% of the Vee population, the Christians need unique strategies to 
engage them.  The Vee non-believing population is divided, with about 80% Hindu and 20% Muslim.  
In interviews about the eight conditions, distinction was rarely made between the two groups of non-
believers.  In hindsight, perhaps these two groups should have been distinguished more carefully.  At 
any rate, the scripture use plan focuses on the Hindu group since (i) they are the majority by a 
significant margin and (ii) the same materials usually can be used for Christians and Hindus while the 
same may not be true for Christians and Muslims.  Later work should assess the progress of the work 
with Hindus and determine whether special strategies are needed for the Muslim portion of the 
audience. 

Condition One: Appropriate Language and Dialect 

Overview 
This condition needs to be evaluated in terms of the fact that the translation team is producing materials 
for unchurched Vee speakers.  In general, less educated people consider Vee an appropriate language 
for scripture materials.  On the other hand, more educated persons who have more experience outside 
of the Vee area generally feel that the language of wider communication (LWC) is a more appropriate 
medium for scripture materials. In spite of these general trends, church leaders and Christian workers 
have a more favorable attitude toward using Vee for outreach than with their congregations.  Recently, 
the churches have encouraged their members to put out the Hope video and the gospel of Luke on their 
coffee table to see if friends and neighbors might want to borrow them.  There has been a lot of interest 
in the Hope video, but not in the books. 
 
Many of the Christians living in the Vee area are from other ethnic groups.  Therefore, the churches are 
multilingual.  Vee believers rarely if ever pray in their mother tongue.  Though the Vee enjoy singing, 
the only two worship songs in Vee are those recently written as part of the OneStory project.  However, 
the use of the national language in church is an impediment to understanding and spiritual growth for 
many Vee speakers, particularly older ones.  
  
The Vee people find communication more enjoyable and less stressful in their mother tongue.  Using 
the national language takes more effort to speak correctly.  Vee speakers get excited when an outsider 
                                                 
1  “Vee” is a pseudonym. Country name, geographic designations and other identifying terms have been modified or 
removed for security reasons. 
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like the translators learn and use their language.  There has also been a very positive response to the 
stories of the village histories printed in Vee.  On the other hand, their language attitudes are influenced 
by the message from the majority population and national education policy that their dialect is wrong, 
rough, and broken.  When the Vee are outside of their area, they often use the LWC to conceal their 
identity as Vee.   
 
Due mostly to education and intermarriage, shift to the national language has occurred in education, 
business, community meetings (partial), entertainment and church.  Vee people use their mother tongue 
in the home, in the markets, in the fields, some in community meetings, and for some traditional 
religious activities.  Vee has a strong and stable presence in these domains at all ages.  Young people 
have developed an sms ‘dialect’ for texting one another in Vee.  However, a little bit of the richness of 
the language may be eroding away.  The OneStory project used a story crafter in his 60s, and he would 
occasionally use special terms that the younger generation speakers would not understand.  These 
words were replaced with more common Vee terms.   
 
There are some variations in pronunciation and vocabulary within the Vee speech community.  These 
differences in dialect have no bearing on understanding.  There are two villages whose speech is 
regarded as prestigious.  Their residents are thought of as the most committed Hindus and the most asli 
(original, authentic) of the Vee people.  One of these villages is very ‘closed’ (as described in the 
background study), where the religion, language and culture are closely guarded.  The written and 
recorded materials the translation team produced employs the pronunciation and word choice of one of 
the two villages.  UNSs and others have usually pointed out that the material is not the way they speak 
in their village.  But they also always think that the printed material is more authentic Vee language.   
 
Unlike other LWC materials, the Vee materials published by the translation team are based on the 
national language orthography.  In general, people can read the Vee materials after very little transition 
literacy instruction.  For the Vee, spelling is a problem; everyone has their own unique suggestion but 
no real preference for how to spell words.   

Enablers: 
The linguistic identity is strong, and the domains of use are stable.  Youth are continuing to learn and 
use Vee.  Furthermore, several villages are strongly guarding the Vee identity.  There is a favorable 
attitude among church leaders about using Vee in outreach activities.  The dialect chosen is the most 
prestigious and is understood by all.  Most speakers would understand the scriptures better in Vee than 
in the national language. 

Constraints: 
The attitude of the Vee people is that their language is not as prestigious as the LWC.  This appears to 
be the major factor influencing the church leaders to think that Vee is not an appropriate language for 
use in the church.  The church use is also complicated by the multilingual congregation.  As a result, 
Vee are reluctant to engage in certain spiritual activities in Vee, especially prayer.  Literate Vee people 
are much more accustomed to reading in the national language.   
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Wesler rating and rationale:  Hindu – 8; Christian - 4 
Without intervention, the materials developed are only likely to be used in outreach or with new 
believers.  This is admittedly the intent of the translation team (or I would have scored this a bit lower).  
However, there are Vee believers who could also benefit from the materials.  At present, the attitude 
toward the materials, particularly on the part of the church leadership, is preventing the Vee scripture 
from being used more effectively.   

Condition Two: Acceptable Translation 

Overview 
As in the case of the first condition, condition two also needs to be evaluated in terms of the fact that 
the translation team is producing materials for unchurched Vee speakers.  As such, the materials have 
been crafted to be understood by people with little background knowledge (i.e. much implicit 
information made explicit).  The intent at each turn was to communicate meaning from the perspective 
of the UNS, each of whom was an adherent to a non-Christian religion.  This philosophy also has 
produced a translation of Luke that is considerably different than that in the national language Bible.  
 
In general, the translation team members are highly respected in the community.  Locals generally 
respect expatriates highly.  Thus, the translator is respected because he is highly educated, considered 
wealthy, and has a lot of ‘world experience.’  This means that the translator's opinion is highly regarded 
and accepted by the church community.  People also like the MTT because of his good reputation and 
his ability to interact with people in the local language even though he’s not an MT speaker of Vee.  
MTTs who were involved in the project previously also built the reputation of the team because of their 
ability to build relationships with others in the Vee community.  Among the church leaders and 
Christian workers, there is a range of appreciation for the work the translation team is doing.  Those 
who are more comfortable in the Vee language and more focused on outreach tend to think materials in 
Vee would be helpful. 
 
A pastor, an elder, and a couple of church leaders were asked to review the Vee translation of Luke 
before it was published.  The church leaders thought it was easier and simpler than the national 
language Bible.  The pastor made a few suggestions which were incorporated before printing.  The 
elder, however, never reviewed it at all, perhaps passively indicating disapproval.  Generally, however, 
church leadership supports using the Vee materials with unbelievers.  However, they are very hesitant 
to use them in church meetings of any kind, partially due to multilingualism.   
 
There also seems to be some doubt that the Vee version is as true, as accurate and as official as the 
national language.  There have not been specific complaints about key terms, explicit information, 
figures of speech and idioms, but the general attitude remains a little suspicious.  Some key local 
leaders have accepted what was best understood by UNSs as the best translation for key terms.   
 
There is a lot of evidence that most Vee believers poorly understand the national language Bible.  
Spiritual growth is stagnant.  The epistles are not taught.  The translator had a sick young lady 
memorize Psalm 23, but it contained several words she didn’t know.  Also, the local Christian workers 
generally have inadequate education and training.  The language level of the national language 
translation is too high for most Vee to understand well.  However, the Vee don’t seem to be aware of 
their lack of understanding.  Further, although the church leaders have a general understanding that the 
national language is a translation, they have never really thought about what the implications are for 
their situation.   
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Enablers: 
There are a significant number of church leaders who want to use Vee materials in outreach.  Reviewers 
of the material gave generally positive feedback and think the text of Luke is easy to understand.  
Further, the team and its members are well regarded in the community, particularly by church leaders.   

Constraints: 
The underlying attitude is that the Vee translation is acceptable, but only marginally so when compared 
to the national language.  Many of the features of the translation (style, key terms, and implicit 
information) are at odds with the revered national language translation.  Although the approach serves 
the primary purpose of the translation well, not a lot of effort has been made at educating the church 
leadership about these issues.   

Wesler rating and rationale: Hindu – 8; Christian - 3 
The materials hit the mark for the team’s intended audience.  However, there is still a bias against this 
translation compared to the national language translation which will severely limit any efforts to 
increase its usage.   

Condition Three: Accessible Form 

Overview 
Print and literacy 
The Vee could be generally described as a non-reading people.  No one is a fluent, experienced reader 
in the mother tongue.  Vee people below thirty years of age generally have a reading level of 2 in the 
national language.  Reading ability decreases with increasing age; not very many people above 50 are 
functionally literate.   
 
The interest in reading is very low in the general population.  Most people who are literate were forced 
to learn to read in school.  People want to stay away from books after they are out of school.  There are 
two applications of reading for the general population: 

 

 People enjoy reading calendars (in the national language)  

 People frequently use text messaging on their phones to communicate (in Vee, but using 
reduced language) 

There are also two specific groups who have special motivation to read:  

 A minority of people under 20 who are motivated to advance in their education.  Their interest 
in college, learning English, and the internet increases their motivation to read.   

 Some of the believers, a small minority of the Vee population, are motivated to read the 
scriptures in the national language.  Even though pastors acknowledge that the national language Bible 
is too difficult for their congregations, they would like their congregations to be able to read the 
scriptures.  Nonetheless, believers are not presently interested in reading the scriptures in Vee. 

Other than these few applications of reading, very few people, if any, read for pleasure.   
 
Reading Vee is so similar to reading the national language that transfer literacy is not really necessary.  
The orthography is the same as that for the national language, and the phonology of the two languages 
is very similar.  The UNSs (already literate in the national language) used in testing materials could 
read Vee once said the orthography was the same as the national language (as opposed to the 
orthography used for the LWC).  
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There are very limited resources to teach illiterate people to read the vernacular.  The translation team 
has produced five simple reading primers in Vee.  Outside of that, all the available resources would 
help teach people to read the LWC.  For the most part, literacy is handled in school.   
 
Non-print 
Stories are primarily used for two functions.  An anecdote based on personal experience is often used to 
give advice on what to do or not do.  Secondly, stories about history and the way things used to be are 
usually told to pass the time.  Both of these functions of stories are found in church settings as well.    
Vee songs are not used in church activities.  However, the LWC songs used in church are usually not 
for worship, but give advice.  Drama in the form of the wayang (shadow puppet performance) is 
primarily used as a ritual element in a village cleansing.  However, these also provide entertainment 
and the stories they convey reinforce local values.  Finally, there is the ludruk, a comedy routine with 
singing, which is for entertainment only.   
 
The Vee people generally have access to and use a broad spectrum of audio and video technology: radio 
and TV, CDs, VCDs, DVDs, MP3, internet audio and video, and cell phone audio and video. 
The list of scripture materials available in Vee is repeated here: 
1) Eight booklets of stories from Genesis   

2) The gospel of Luke 

3) The Hope: The Story of God’s Promise for All People (video) 

4) A One Story set of twenty-four oral Bible stories and two songs 
 
Also, the team has prepared videos for distribution through hand phones (Bluetooth) of the oral stories 
combined with Read’n’Grow still pictures. 

Enablers: 
Most people below 30 are able to read the LWC, which essentially means they can read in Vee.  Pastors 
want their congregations to read the scripture for themselves.  Some materials are available in print, 
oral, song, and video form.   The Vee have access to many forms of audio and video technology.  The 
local function of stories and songs makes them suitable for teaching Bible materials. 

Constraints: 
The Vee have a negative attitude toward reading and are not motivated to read.  This is a big obstacle 
toward using printed scripture among the Vee.  To date, none of the translated scripture materials (not 
including oral stories) have been recorded.   

Wesler rating and rationale: Hindu – 8; Christian - 8 
The team has produced both print and non-print media that are available for use. 

Condition Four: Background Knowledge 

The translation team has done a lot of work to produce dynamic materials for users who do not have 
much background knowledge.  The UNSs tested during the translation editing had never been exposed 
to the material that was being checked.  The translator has observed that for the large majority of 
scripture materials that have been developed, the population is able to understand the main point of the 
passage without additional background materials.  There are some passages that require more 
background information (such as the ones in the course readings – like Luke 10:14-15).  The translator 
thought that about 10% of the materials are difficult to understand without additional background.  It 
should also be noted that certain books, Hebrews, for example, require more background knowledge to 
understand.  Those books have not been translated yet.   
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For the Vee, a better understanding of the historical and cultural context would help them understand 
the scriptures better2.  In general, Vee believers have little understanding of the context for the 
translated materials and stories.  In theory, churches in the area could facilitate Bible studies to increase 
background knowledge.  However, systematic teaching of a topic or book (over a period of weeks) is 
never observed in the Vee churches. Furthermore, churches are only available in the western half of the 
area.  In the eastern half of the Vee area, little teaching is available.  An additional problem is that 
churches do not teach the metanarrative of the Bible.   
 
 Pastors would greatly benefit from training in teaching Bible background and the biblical 
metanarrative.  There are a couple of opportunities for pastors to be trained.  Periodically, church 
organizations will hold seminars in the area for up to five days.  Although these sorts of seminars tend 
to have little follow-up, they tend to be more effective than the other option: study extension courses 
made available through seminaries.  Unfortunately, seminary courses tend not to teach practical skills 
like how to teach and lead Bible studies.  Finally, there is also a small, local Bible school that trains 
people in ministry.  However, it is not focused on background knowledge.     
 
For the Vee, church resources don’t help improve background knowledge without the involvement of 
the pastor.  The Vee would probably be motivated if the pastor exhorted or led them to improve their 
background knowledge.  There is a library of about 300 titles funded by a church in the US.  However, 
over a period of several years, only four or five Vee people have used them. It’s possible that a guest 
speaker could come in and address the importance of background knowledge before the church.  The 
team has recently started working with discipleship at the local church in his village.  The goal for this 
program is that lay people will be able to effectively teach others.  It’s possible that the program could 
eventually be rolled out to other churches.  However, that sort of sustainable system for passing on 
Biblical background knowledge is a long way from being a reality.      

Enablers: 
The existing L1 materials are understood relatively well without background knowledge.   

Constraints: 
L2 scriptures being used require much more background knowledge.  Pastors don’t have a vision for or 
the skills to teach background knowledge.  There is a scarcity of resources for pastors to acquire these 
skills.   

Wesler rating and rationale: Hindu – 4; Christian - 4 
The people can benefit from the L1 materials without additional background.  However, there is a lot of 
work to be done if the background knowledge among the Vee is going to improve.  

Condition Five: Availability 

The project is at the stage where some materials are becoming ready for distribution.  For the printed 
scripture materials that have been produced in the past, they have only been available directly through 
the team.  These materials mainly consist of portions of Genesis.  They have only been printed in very 
small quantities at a time.  People will not pay for these.  The team has given these books to people as a 
way of expressing appreciation.   

                                                 
2

 Understanding the national language Bible used by Vee believers requires significantly more background 
knowledge than the Vee translation.  So, background knowledge is critical for the current situation where Vee is not used 
and not even available for most of scripture.   
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The book of Luke, which has recently been completely, is going through the publication process at this 
time.  The current plan is to have one thousand copies printed and available by March.  This printing is 
being funded by SIL Asia Area.  The plan is to give two copies to each of the approximately 500 
believers who would like one; the believer is free to receive one if they commit to give another one 
away to an unbeliever.  This ‘first stage’ distribution will take place through the pastors and churches. 
The subsequent distribution to unbelieving friends, neighbors and family is ‘safe.’  There have been 
problems in the Vee area when workers have attempted larger scale, more visible distribution of 
materials to the unchurched.   
 
One challenge related to distribution is that no one really wants the vernacular scripture.  So, the 
statement “everyone who wants a copy of scripture publications in appropriate forms can obtain one 
without too much effort or cost” contains a presupposition that is largely unmet among the Vee.  As a 
result, the team sees little option other than to give the scripture away.  In addition, most Vee believers 
have been given the national language Bible.  Few, if any, have had to pay for it.  Books are rare among 
the Vee, and two outcomes have been observed when people are given printed material.  Some take 
really good care of the book as a sort of treasure.  Others don’t know how to care for it.  In one case, 
one member of the team observed a toddler being placated with a book which was ultimately destroyed 
by the little tyke.   
 
The only library in the area is a small one in a high school.  This would probably not be an effective 
place of distribution since the students rarely check out books.   
 
As for the availability of non-print media, The Hope videos have been distributed in similar ways to the 
books.  Some have been given out to express appreciation for help.  Others have been given to 
believers in hopes that they’ll loan the materials to family, friends and neighbors.  Finally, there are 
three ways for a Vee person to hear the One Story materials if they are interested: (i) join a group, (ii) 
receive the weekly release of the audio file on their hand phone through Bluetooth, or (iii) obtain a CD 
of the audio.  MP4 videos will also be distributed to mobile devices through Bluetooth.  All the 
required technology for this distribution is readily available to the Vee. 
 
For now, the local co-translator is the key to future distribution of materials.  The mother tongue 
translator will be the main local person promoting the scriptures and making them available.  However, 
it is essential to get more people involved to have a sustainable system.  In the current situation, 
handling of finances is not a major concern.  Ideally, this will be more of a consideration in the future. 

Enablers 
 Under the current plan, Vee believers will receive the scriptures with little effort.   
 Funding sources to print materials in Vee, so the scriptures may be made available at low cost.   
 The team has a good vision to distribute the scriptures in non-print form using modern 
technology.  

Constraints3 
 The distribution of materials among the Vee is at a very early stage in its development.   
 All current plans for sustainable distribution include a single local person.   

                                                 
3  One of the biggest constraints – lack of desire to obtain materials – is related to other conditions, not availability.   
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 There are some negative effects of giving the printed scriptures away.  However, Vee believers 
are accustomed to receiving the scriptures at no cost (especially in the national language).  The current 
plan perpetuates this expectation.   

Wesler rating and rationale: Hindu – 3; Christian - 6 
Most believers will receive the scripture with little effort and at no cost.  However, long-term 
sustainability of distribution is not in place.  

Condition Six: Spiritual Hunger 

One of the primary pursuits of the Vee people is ‘health and wealth.’  Offers to pray for people are 
generally met with a health and wealth kind of request.  When people pray, they pray for rezeki which 
means financial blessings.   Most Vee people make annual offerings to the volcano in the area, thinking 
that this will result in a prosperous year.  People also put offerings out at intersections and other places 
to guard against accidents.  In spite of these preventions, people are afraid of bad things happening: 
sickness, natural disaster and accidents.  When sickness comes, they try anything and everything that 
might work – western medicine, traditional medicine/shamanism and Christian prayer.  Although there 
is this element of fear, people seem to be satisfied with the status quo.  They are content to continue to 
deal with their problems as they always have.  They have an expression sudah terlanjur meaning that 
it’s already too late to change their ways.   
  
There are a few other social issues that are relevant to the Vee.  Vee people are not concerned about the 
high rates of divorce and marital infidelity.  Women do often complain about their lazy husbands and 
ultimately leave them.  One of the most significant social issues for the Vee, however, is that of status.  
The increasing elaborateness of the life cycle celebrations in the area is evidence of people trying to 
impress those around them.  The Vee, like all locals, go to great lengths to avoid being embarrassed.  
Their deep sense of etiquette requires them to apologize for minor things, but they don’t address more 
serious offenses.  The Vee also emphasize maintaining social harmony.  The most important loyalty is 
to family and, especially, ancestors.   
 
Regardless of which religion people adhere to, the Vee seem to be pretty apathetic toward their 
practices.  All the Vee believe in a broad spectrum of ‘mid-level deities.’  For the Christians, they do 
believe that the Bible speaks about those things.  Only a small minority of believers, generally those 
lacking faith, go to the shaman.  Most Hindus are not aware of the Christian belief system as it relates 
to the local cosmology.   
 
There are two primary evangelistic methods that have been used to reach the Vee for a number of years.  
First, there are large group special events that people invite the community to.  These range from 
Christmas celebrations to revival meetings which generally take place at the church facility.  Food is 
often given away to encourage attendance.  Even so, these are attended by mostly Christians.  Outreach 
of this nature usually lacks follow-up.  Secondly, there are three Christian high schools in the area.  
These used to be very effective in evangelism.  However, in the last couple of years the response has 
been limited (perhaps a total of five new believing students).    Occasionally a few Christians will 
intentionally reach out to non-believers.   
 
In the last year, there have been two encouraging events.  In one Vee village, a girl was demon-
possessed.  A pastor from just outside the Vee area visited; she was delivered as a result of his ministry.  
As a result, several families came to faith totaling about twenty people.  Secondly, the oral storying 
group has resulted in five new believing families.   These two occurrences mark the most significant 
coming to faith that has occurred in the Vee area in a number of years.  
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Church attendance is generally pretty low.  There are about 500 Vee Christians.  However, as many as 
two-thirds of these are nominal Christians who only attend church sporadically or for special events.   

Enablers 
 New events in the last year have resulted in new believers. 
 Vee people will ask Christians for prayer when they need it. 
  Christians are aware of how their understanding of cosmology is related to their religion. 

Constraints 
 Vee people are apathetic about practicing their religion.   
 The Vee are satisfied with their present way of dealing with their needs.   
 Church attendance is low. 
 There is not much response to ‘normal’ evangelism strategies. 

Wesler rating and rationale: Hindu – 3; Christian - 4 
From the recent responses, there are Vee people who are open to the gospel.  On the other hand, the 
situation indicates people generally have low interest in spiritual things and are satisfied with the status 
quo.   

Condition Seven: Freedom to Commit 

There are two very visible hindrances keeping Vee people from fully committing to Christ.  Informal 
social pressure is fairly common.  The source of this kind of pressure is usually family or neighbors.  A 
conversion of a member of the community will disrupt the neighborhood and cause upheaval.  In a 
recent occurrence in his village, a woman made a decision to follow Christ through the ministry of a 
YWAM DTS group.  When the team went to follow up with the woman, the neighbors would not allow 
him to talk to the woman.   
 
The other main type of pressure is more official pressure from village leaders.  This type of pressure is 
limited to the northeastern half of the Vee area, which is strongly folk Hindu.  In this area, there is at 
least one village where the head man only allows Hindus to live in the village.  If anyone converts to 
Christianity (or Islam), they are expelled from the village.  There is a man in this village who came to 
Christ a couple of years ago.  Although he remains a Christian, his growth is impeded by the fact that 
he is a secret disciple and is worried about being found out.  This village leader wants to strongly 
defend the traditional Hindu identity of the village.  Losing that identity might threaten the income that 
the village gets from tourism.   
 
For the northeastern half of the Vee area, the Vee believe that ‘to be Vee is to be Hindu.’  In the 
southwestern Vee area, the Vee identity is strongly tied to the core Vee adat (customs).  Many of these 
customs are tied to the local expression of folk Hinduism, especially because of the offerings that they 
entail.  In that area, they say, “Customs first, religion second.”  As a result, there is more room to 
choose from among Hinduism, Buddhism, Islam, and Christianity.  However, each of these religions is 
generally thought of as a different way to express similar core Vee beliefs.  Most Vee who decide to 
become Christians give up most of the adat practices because they stop giving the ritual offerings.  
Christians also usually hang crosses in their houses and attend church on Sundays to demonstrate that 
they follow Christ.  No one ministering among the Vee is trying a very strongly contextualized 
approach.  However, some workers in the area tell potential converts they will be able to continue 
going to the Hindu temple as long as they pray to the Lord.  The hope is that they will eventually leave 
the temple and join the established Christian community in the area. 
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Most Vee are very concerned with security, health, and prosperity.  They are fearful that the spirits will 
bring some misfortune into their lives – like illnesses, natural disasters, and accidents.  They want to 
cover all their bases to avoid these.  Other than the Christians, the Vee put out offerings to deities (e.g. 
Mount Bromo), place spirits, and ancestral spirits for protection.  Vee people are also concerned if they 
have neighbors or family members who don’t give the necessary ritual offerings.  Vee people also are 
faithful to their adat to be safe (essentially a good works mentality).  Finally, many Vee, including 
Christians, use amulets and charms as a protection against hexes and spells that might be put on them 
by shamans.   
 
One of the most significant barriers to committing to Christ is the fact that the Vee culture is a shame 
culture.  People go to extreme measures to avoid feeling malu (shame).  Some Christians attend church 
because of these external pressures rather than to worship God or to grow in their faith.  In other words, 
many do the right thing but with the wrong motivation.  On the other hand, other Christians don’t go to 
church because of what their family and neighbors would think.  Finally, people appear to be 
discouraged from converting to Christianity because of shame.  They just don’t want to attract attention 
to themselves and be the topic of gossip – both in Christian circles and among their neighbors and 
family.  The feelings and effects of malu go beyond just the social pressures.  He really sees a spiritual 
stronghold in the life of the Vee as it pertains to avoiding shame.   

Enablers 
 In the southwestern Vee area, Vee identity is not mutually exclusive with being Christian.   
 Hindus are given the option of coming to Christ and continuing to go to the Hindu temple, at 
least temporarily.   

Constraints 
 There is significant social pressure against converting to Christianity from friends and 
neighbors. 
 In the northeastern Vee area, Vee identity is strongly tied to Hinduism.  These ties are so strong 
that at least one village only allows Hindus to live there. 
 Most Vee would be afraid to stop making offerings for their security.  Even if an individual was 
willing to stop, their family and neighbors would pressure them to continue. 
 Feelings of shame significantly inhibit people from converting to Christianity and from going to 
church.   

Wesler rating and rationale: Hindu – 4; Christian - 6 
There are significant obstacles to commitment to Christ in several ways: (i) social pressure and 
avoiding shame, (iii) ties between Vee identity and Hinduism, and (iii) fear of giving up ritual offerings. 

Condition Eight: Partnership 

The strategy of the Vee translation work has made local ownership particularly challenging.  The 
primary intended audience of the materials is Vee people who have not yet come to faith.  Keeping this 
goal in view has been the overriding consideration for the team.  Unfortunately, there have been two 
unintended consequences: first, the resulting translation is radically different from the TB, the prestige 
national language version.  Secondly, the local churches have no clear outreach strategy, so there has 
been little energy gained from supporting churches in evangelistic activities.   
 
The local churches definitely think the project is owned by the team.  They are the driving energy 
behind the work, and have most of the connections for funding it.  When the team began working in the 
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area, they went to the local pastors to gage their interest in the idea of producing materials in the local 
language.  Out of the half dozen or so who were asked, only one church leader wanted to get involved.  
In spite of the current situation, the team is hopeful that the local church will become much more 
involved in the translation work in the next year.   
 
Until very recently, it’s been difficult for churches to become involved in promotion because most of 
the materials which are now available have only recently been completed.  People in the churches do 
know that the scripture is available.  However, church leaders have done little to encourage its use.  
There are two main obstacles here.  The acceptability of the translation is low (condition 2); the 
national language version is considered to be the ‘prestige’ version.  Church leaders generally don’t 
think of the Vee version as having authority.  Also, the church congregations are generally 
heterogeneous; pastors are concerned that using Vee would hinder many in their congregations.  No 
single church or group has had more influence over the Vee translation in a way that would lead to 
sectarianism.   
 
The local church sees the team as a group who can provide materials.  However, the local church 
doesn’t have clearly defined goals or a clear vision.  They talk about doing outreach, but don’t put a lot 
into strategizing or executing outreach.  Many church leaders think of Vee materials as suitable for 
outreach.  However, they sometimes feel they are given materials without any input as to what the 
materials should be.  There is one success story: in one village without a church, a local Christian 
worker asked for Vee materials.  The result was that an oral storying group was formed and a number 
of people have come to faith.   

Enablers 
 Successful use of Vee materials to reach some in one village at the initiative of a local Christian 
worker.   
 Desire on the part of the team to increase the level of partnership with the local community. 

Constraints 
 The project has been driven by the translation team; the local churches think the work is owned 
by the expat translation team.   
 The strategy from the beginning of the project was that the primary audience of the materials is 
Vee people who have not yet come to faith.   
 The local church lacks goals and vision so the translation team doesn’t know how to serve 
them. 
 Local church leaders don’t accept the translation like they do the national language.   

Welser rating and rationale: Hindu – 5; Christian - 3 
Local support for using the materials is low.  However, Vee materials could be used in outreach without 
additional local support. 

Eight conditions review 

The table below summarizes the results of the eight conditions analysis in tabular form.  Included are 
the enablers and constraints for each audience.  These are designated as (B) if it applies to both 
audiences, (C) for the Christian audience, and (H) for the Hindu audience.  The Welser score for each 
condition is also given.  More comments are made in the text after the table.  
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Condition Enablers Constraints 
Welser Score 

Hindu / Christ.

(1) 
Appropriate 

language 

(B) Linguistic identity is strong, and domains of use are 
stable.  Youth are continuing to learn and use Vee.   
(B) Several villages are strongly guarding Vee identity.   
(B) The dialect chosen is the most prestigious and is 
understood by all.   
(H) There is a favorable attitude among church leaders 
about using Vee in outreach activities.   

(B) Literate Vee people are used to reading the LWC.   
(C) The attitude of the Vee people is that their language 
is not as prestigious as standard LWC.  This seems to 
make the church leaders think that Vee is not an 
appropriate language for use in the church.  As a result, 
Vee Christians are reluctant to engage in certain spiritual 
activities in Vee, especially prayer.   
(C) Church use is also complicated by multilingual 
congregations. 

8 4 

(2) 
Acceptable 
translation 

(B) Reviewers of the material gave generally positive 
feedback and think the text of Luke is easy to understand.   
(B) The team and its members are well regarded in the 
community, particularly by church leaders.   
(H) There are a significant number of church leaders who 
want to use Vee materials in outreach.   

(C) The underlying attitude is that the Vee translation is 
acceptable, but only marginally so compared to the LWC 
translation .   
(C) Many of the features of the translation (style, key 
terms, and implicit information) are at odds with the 
revered LWC translation.   
(C) Although the approach serves the primary purpose of 
the translation well, not a lot of effort has been made at 
educating the church leadership about these issues. 

8 3 

(3) 
Accessible 

form 

(B) Most people below 30 are able to read the LWC, which 
essentially means they can read in Vee.   
(C) Pastors want their congregations to read the scripture 
for themselves.   
(B) Some materials are available in print, oral, song, and 
video form.   The Vee have access to many forms of audio 
and video technology.   
(B) The local function of stories and songs makes them 
suitable for teaching Bible materials. 

(B) The Vee have a negative attitude toward reading and 
are not motivated to read.  This is a big obstacle toward 
using printed scripture among the Vee.   
(B) To date, none of the translated scripture materials 
(not including oral stories) have been recorded.   8 8 

(4) 
Background 
knowledge 

(B) The materials produced are understood relatively well 
without background knowledge.   
(B) Published L1 materials include some background 
information in extra-textual aids.    

(C) L2 scriptures being used require much more 
background knowledge than the L1 scripture.   
(B) The team’s approach to the translation doesn’t really 
help with understanding the metanarrative or larger 
Biblical themes.   
(B) Pastors don’t have a vision for or the skills to teach 
Bible background; a lot of development needs to take 
place before pastors will be ready to teach Bible 
background effectively.   

4 4 
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Condition Enablers Constraints 
Welser Score 

Hindu / Christ.

(5) 
Availability 

(C) Under the current plan, Vee believers will receive the 
scriptures with little effort.   
(B) Luke has found funding sources to print materials in 
Vee, so the scriptures may be made available at low cost.   
(B) The team has a good vision to distribute the scriptures 
in non-print form using modern technology. 

(B) The distribution of materials among the Vee is at a 
very early stage in its development.   
(B) Current plans for sustainable distribution include a 
single local person.   
(B) Giving the printed scriptures away will threaten the 
funding of sustainable distribution.  The current plan 
perpetuates the expectation that scriptures are fee. 
(H) The plan of Christians giving or loaning materials to 
others effectively makes materials unavailable to Hindus 
in many areas. 

3 6 

(6) Spiritual 
hunger 

(H) New events in the last year have produced new 
believers. 
(H) Vee people do ask Christians for prayer.  But a 
positive outcome rarely bears spiritual fruit.   
(C) Christians are aware of how their understanding of 
cosmology is related to their religion. 

(B) Vee people are apathetic about practicing their 
religion.   
(B) The Vee are satisfied with their present way of 
dealing with their needs.   
(C) Church attendance is low. 
(H) There is not much response to ‘normal’ evangelism 
strategies. 

3 4 

(7) 
Freedom to 

commit 

(B) In the southwestern Vee area, Vee identity is not 
mutually exclusive with being Christian.   
(H) Hindus are given the option of coming to Christ and 
continuing to go to the Hindu temple, at least temporarily.   

(H) There is significant social pressure against converting 
to Christianity from friends and neighbors. 
(B) In the northeastern Vee area, Vee identity is strongly 
tied to Hinduism.  At least one village only allows 
Hindus to live there. 
(H) Most Vee would be afraid to stop making offerings 
for their security.  Even if an individual was willing to 
stop, their family and neighbors would pressure them to 
continue. 
(B) Feelings of shame significantly inhibit people from 
converting to Christianity and from going to church. 

4 6 

(8) 
Partnership 

(H) Successful use of Vee materials to reach some in one 
village at the initiative of a local Christian worker.   
(B) Desire on the part of the team to increase the level of 
partnership with the local community. 

(B) The project has been driven by the translation team; 
the local churches think the work is owned by Luke.   
(B) The local church lacks goals and vision so the 
translation team doesn’t know how to serve them. 
(C) The strategy from the beginning of the project was 
that the primary audience of the materials is Vee 
unbelievers.   
 (C) Local church leaders don’t accept the translation like 
the TB. 

5 3 
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Figure 1 displays the Welser scores for each condition and subgroup in graphical form.  This 
graph reinforces the discoveries from the eight conditions study.  Accessible form is a strength 
for both audiences.  Appropriate language and acceptable translation are also strengths for the 
Hindu audience.  These strengths become an asset to the scripture use plan.   

The conditions with lowest scores should be addressed by the plan.  For the Christian audience, 
five conditions scored four or lower.  All will receive some attention in the plan.  However, 
appropriate language and acceptable translation seem like the most significant impediment to 
usage.  So, the plan will focus on those two conditions.  Improvement in these two areas is 
expected to result in better partnership with the local church.  For the Hindu audience, four 
conditions scored four or below. Spiritual hunger and freedom to commit will receive the most 
attention.  These two factors are likely the most significant obstacles to scripture use by Hindus.  
For the Hindu audience, the availability scored low as well because scripture is poorly 
distributed to half of the Vee area.  This, too, will be addressed.  Within the three year time plan, 
the Hindus will improve in background knowledge through the metanarrative materials, 
especially OneStory.  However, no further activities are included to improve this condition in the 
three-year plan.   

Figure 1 – Summary of the Welser scores by condition and subgroup. 
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1 The Plan: Activity Chart 

1.1  Strategy 
At the macro level, the three year plan will essentially be a two-phase activity.  The initial phase 
will target the Christian audience.  As mentioned above, this phase will mainly be focused on 
appropriate language and acceptable translation.  Although partnership is also weak, improving 
the other conditions is expected to improve the church leadership’s willingness to partner.  The 
second phase of the plan will target the Hindus4.  This phase must be preceded by phase one 
because involvement by the Christians is essential to successfully engaging the Hindus.  The 
Christians are much more likely to contribute after efforts are made to improve their situation.   

The table below lists a tentative timeline suggestion for implementing these activities.  At 
present, this is a very general plan.  It will certainly need revision as the plan becomes more 
detailed and concrete.  A couple of principles went into making this timeline: (i) the Vee don’t 
have any particular times of year when they are more or less available for this kind of work since 
the agricultural calendar allows planting and harvesting throughout the year and (ii) the 
manpower resources of the team will be limited at first.  Once more partnership is developed, 
more resources will be available and more activities will be possible.  Furthermore, the partners 
should drive the activities more than the plan.  If they are excited about a particular activity, it 
could certainly be promoted.  If no partners are found for other activities, they should probably 
be deferred.  The pastor training is a priority because it is hoped that there will be more interested 
partners as a result of that activity set. 

 
4  As a reminder, there is also a Muslim minority.  Later, it will have to be determined whether the Muslim 
audience is benefiting from the Hindu oriented activities or whether special activities need to be undertaken for 
them.   
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Table 1 – Summary of scripture use plan and activities. 

Activity  Target 
Audienc

Target Condition  When? 
e  2012                 |                    |                 2014             2013   

1.1 Pastor paradigm 
training 

Christian  Approp lang (1);  
Accept trans (2) 

                Q2‐3 2012 

1.2 Background 
knowledge train. 

Both  
Chr’s

Background (4)                                      Q4 2012 , esp.
 

2.1 Record Luke  Both  Access Form (3)              During 2012 

2.2 Listening groups  Chr                                                      Beginning5  is n  Accept trans (2) tia
                                                      Jan. 2013 

3.1 Diglot  Christian  Accept trans (2)                                                                     Mid 2013 

4.1 Pr Both Spirit hung (6) omise 
calendar 

                                                                              Q3 2013 
                                                                      (2014 calendar) 

5.1 Evangelism 
strategy 

Hindu  Partners (8)                                                                    Q2 2013 

5.2 Ch Both  
 

Spirit hung (6) ristian 
testimony 

, but
Hinduesp. 

                                                                  Q2 2013 

5.3 Goo Hindu Spirit hung (6)  d news 
encounters 

                                                                                  Beginning   
                                                                                  Q4 2013 

6.1 Radio drama  Available (5) Hindu                                                                                                        Beginning  
                                                                                                      Q1 2014 

6.2 Northeast area 
storying 

Hindu  Available (5)                                                                                                        Beginning  
                                                                                                      Q1 2014 

7.1 Hindu 
contextualization 

t (7) Free to Commi                                                                             Q3 2013 Hindu 

                                                 
5  “Beginning” in this table means it is the start of an activity that should continue indefinitely.   
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2 The plan: Activity descriptions 

Activities 1-3 are primarily going to help the Christians come to use the Vee scripture.  They address 
mostly the issues of appropriate language and acceptable translation.  After the Christians, especially 
the church leaders, gain more confidence in the scripture, they will be impacted by it and more 
enthusiastic about sharing it with others.  Activity 4, then, is a sort of transition activity which could 
benefit both audiences.  Finally, activities 5-7 will help the Christians as they take the Word to the 
Hindus in their community and throughout the Vee area.   

2.1  Pastor training 
Pastor training will address three of the conditions for scripture use.  The first section is intended to 
reshape the pastors’ paradigm toward local language scripture by showing the Vee scripture to be 
appropriate and acceptable.  Church leaders and other Christian workers in the area would also benefit 
from this training.  The second item for pastor training addresses background knowledge.   

2.1.1  Pastor paradigm training 

The first challenge in addressing the needs of the Christian audience is to have a paradigm shift in their 
assumptions about the scriptures, especially about the LWC version.  The critical step here is to engage 
the pastors, church leadership, and other Christian workers.  If they are convinced of the value of the 
Vee scriptures, the members of their churches will trust their judgment and follow.  This area should be 
addressed in workshops for these leaders.  Any such workshop must have several key elements to be 
successful: 

 The workshops are scheduled such that potential attendees are free and willing to come. 

 The workshops are presented as helpful to the workers in their ministry (i.e. marketing), and 
they must, in fact, address attendees’ practical concerns.   

 The curriculum should be Bible based. 

This portion of the plan draws heavily on pastors’ training strategy as described by Burke-Miller 
(2003)6.  The four elements below are not purely sequential.  In particular, elements in sections 2-4 
should become recurring themes in the sessions.   It will take time and repetition for the leaders’ 
attitudes to change toward the Vee materials.   

Key participants: Successful implementation of these activities will require the BT team to take the 
lead.  They could bring in personnel from a South Asian WO to teach these materials.  The pastors, 
church leaders, and other Christian workers will need to participate. 

2.1.1.1  Section 1: The history of Bible translation 

Although pastors in the Vee area understand that the LWC Bible  is a simply  a translation, it is still the 
prestige version.  This session should provide some perspective on the prestige LWC version.  Content 

                                                 
6  A good resource for more detailed session plans is Hill (2008).   
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should help them understand that Bible translations into the vernacular have often been met with 
resistance.  Also, it should show difficulties in understanding the TB.   

2.1.1.2  Section 2: Language and culture 

This section is intended to challenge the assumption that the Vee language is inferior and inappropriate 
for use in church.  This section should look at language and culture from a Biblical perspective.  Key 
points are that God loves all peoples.  Secondly, God communicates his truth and love to people in their 
own context.   

2.1.1.3  Section 3: Issues in Translation 

The key point here is to help the church leadership understand the approach taken in producing the Vee 
materials since they are much more dynamic than the LWC version.  Topics would include general 
translation principles, key terms and translation philosophy (i.e. literal vs. dynamic).  The main goal is 
to see that the Vee translation, though different, is God’s word just as the TB is. 

2.1.1.4  Section 4: Teaching scripture in church 

Pastors could improve their effectiveness with some training in how to use the scripture in their 
ministry.  There are many topics that would be relevant to pastors in their ministry: 

 How to prepare sermons or Bible studies.   

 Relevance of the Bible to the felt needs in the community.   

 Bilingualism in the churches.   

 Role of a pastor is equipping believers for ministry.   

Discussion of these issues is intended to make sure that the participants feel like they benefit from 
attending.  Assuming these sessions will occur in a series, some discussion of this topic will have to be 
included in each gathering.  This will hopefully keep them returning for future sessions.   

2.1.2  Background knowledge training7 

This second area is quite different than the pastors’ paradigm topic and should probably be handled in a 
separate workshop.  Background knowledge is a need for the Vee believers.  In particular, Vee believers 
lack an understanding of the metanarrative of scripture.  Furthermore, pastors are poorly equipped to 
teach this content, and there is a lack of resources to equip them.   

There are two needs, then, here.  The first issue is to demonstrate how helpful it is to understand the big 
picture of the whole of God’s word.  The pastors probably have a pretty good understanding, but 
perhaps they are not consciously aware of its importance.  They should be led toward a discussion of 
how understanding the whole Bible helps them understand its parts. 

                                                 
7  Note also that the published version of Luke provides some background by including an introduction, glossary, 
illustrations, footnotes, and maps.  This is extremely helpful to the reader in dealing with background immediately relevant 
to the text.  Future publications of scripture will help significantly with background by following this blueprint.   
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After the pastors are convinced of the importance of this issue, they should be encouraged to teach 
background to their congregations.  The strategy being suggested is that the lack of resources will be 
less of an obstacle if the pastors are motivated to find them.  If the pastors need the resources, they will 
find them, get help finding them, or convince someone to make them available.  Once they’re 
motivated, the translation team should also be able to help them find the right resources to teach Bible 
background.   

Ideally, there would be one further step in this progression.  If the pastors understood that other topics 
in Bible background would help people understand the Bible, that would help perpetuate progress in 
this area.  Awareness should be raised about such topics as: old covenant worship, NT way of life, the 
prophets, Biblical geography, etc. 

Key participants: Successful implementation of this activity will require the BT team to take the lead.  
Perhaps they could bring in an outside expert as a teacher.  The pastors will need to participate. 

 2.2  Listening Groups 
Another objective of the scripture use plan is to develop listening groups for Vee Christians.  The 
motivations for this goal are several.  First, it would create a new domain for SU; all current domains 
are dominated by LWC.  By creating a new domain, there is an opening for Vee materials to be used 
without displacing the LWC.  Secondly, a listening group would remove the reading obstacle.  
Currently readers feel awkward reading Vee, and listeners think it sounds funny to hear their language 
being read.  Perhaps believers could bring their printed scriptures and follow along.  Over time, their 
attitude toward reading and hearing the scriptures being read in Vee might change.  In the meantime, 
this approach takes advantage of one of the strongest elements of the Vee situation: accessible forms.   
Thirdly, Vee Christians would hear the gospel of Luke in large pieces and gain some understanding of it 
as a whole.  Finally, a listening group might form a natural sequel to the OneStory set for groups that 
would like to continue.   

Two activities would be required to reach this objective. 

2.2.1  Recording Luke 

At present, audio scriptures are not available.  This activity involves a number of steps including (i) 
deciding how to present the material (dramatized or simply read), (ii) finding a recording studio, (iii) 
finding Vee speakers to do the parts, and (iv) securing funding for recording and producing the 
materials8.  This process could begin as soon as it is practical.   

Key participants: Successful implementation of this activity will require the BT team to take the lead.  
The BT team will need a broad spectrum of people to assist in the recording.   

                                                 
8  Some of these steps should be simplified by the fact that the team has already recorded other audio materials 
including an audio track for a film and the OneStory stories.   
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2.2.2  Form the groups 

Forming the actual listening groups will require the help or advocacy of the church leadership.  So, 
forming the groups needs to happen after the pastor’s workshop series, when they would be likely to 
encourage participation by members of their congregations.   As alluded to above, these could begin as 
OneStory groups and then become listening groups, or they could just begin listening to recorded 
scripture.  The structure of the listening group sessions could be modeled similarly to a story fellowship 
group so that there is interaction among the participants and with the material.  The story fellowship 
group is already familiar to the team, is easily reproduced, and should be adaptable to a listening group.   

Key participants: Successful implementation of this activity will require the pastors to take the lead.  
The members of their churches will need to participate. 

 2.3  Diglot 
The Vee Christians will need time to fully accept the Vee as a useful translation.  Given this situation, it 
is likely that a diglot would be really helpful.  The prestige of the Vee scripture should increase as 
people see it next to the TB.  Through a diglot, they will easily be able to use both versions.   

After the translation of Acts is completed, it should be published with Luke as a diglot.  Then, one way 
of getting these into use is to have Bible studies on Luke or Acts using the diglot.  Vee people will 
hopefully learn how much easier it is to understand and apply the Vee scripture compared to the TB.  
They’ll also begin to have more trust in the Vee materials as the word of God.   

Key participants: Successful implementation of these activities will require the BT team to take the 
lead in producing the materials.  The pastors, church leaders, and other Christian workers will need to 
take the lead in forming Bible studies once the diglot is available. 

 2.4  Promise calendar 
The idea here is to use a form of literature that is well received among the Vee to try to whet spiritual 
appetite.  Spiritual hunger will increase as the Vee see that the Bible speaks about the daily needs they 
have – that it is relevant.  The Vee generally don’t like to read, but they willingly read calendars.  
People would probably purchase and would read God’s promises if they were on a calendar.  The key 
here is to find scripture promises that will speak to the felt needs of the Vee such as God’s protection 
and provision.  The calendar should also challenge them to live by those promises.  This publication 
isn’t dependent on other activities.  However, it might help if the church leaders were involved in 
producing it. 

Key participants: Successful implementation of this activity will require the church leaders to take the 
lead.  The BT team will need to support this activity by translating key verses and supporting 
publication. 

 2.5  Outreach to Hindus 
Scripture use among the Hindus will increase when they become spiritually hungry and are coming to 
Christ.  There are two main issues here.  The Christians need a clearer vision and better strategy for 
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evangelism.  The Christians’ testimony must be such that it draws the Hindus toward Christ.  One key 
factor here is that the Christians really trust in God for their felt needs.  Secondly, they need to tell 
others how their lives are impacted by their faith.  One way that this can be done is through “good news 
encounters.”   

2.5.1  Evangelism strategy workshop 

The BT team would like to partner with the church leadership in outreach to the Hindus.  However, the 
church doesn’t have a clear strategy, so it is challenging for the BT team to provide practical assistance.  
The church leadership and pastors need to put their willingness to evangelize the Hindus in the area 
into action.  The first activity toward this goal is for the church leaders to come together and develop a 
clearer outreach strategy.  The team, as the outsiders, may need to provide some initiative for this 
activity.  However, the strategy should definitely be owned by the church leadership.  The following 
two activities assume that they will support whatever strategy is decided on by the church leadership.   

Key participants: Successful implementation of this activity will require the church leadership to take 
the lead.  The BT team and other Christian workers should provide guidance to this process. 

2.52  Christian testimony 

As the strategy developed in 4.5.1 is carried out, it will be important that the believers have a strong 
testimony in front of their family and neighbors.  Sally Dye (2003) writes that people’s culturally 
conditioned “conscience is the key to convince people of their failure and their need for God and His 
help.”  A people’s worldview predisposes them to access certain resources to meet their felt needs (S. 
Dye 2003).  This means the Vee need to understand how God and the resources He has provided can 
meet their needs much, much better than their alternatives.  For the Vee Hindus to understand this truth, 
the Vee believers will have to understand it and live it out first.   

The activity here is for the pastors and church leaders to equip the believers.  The believers need to 
understand what God’s promises are for them.  They need to be encouraged to live by those promises 
and to overcome some of their shame by living out their faith in front of their neighbors.  Shame carries 
enormous weight for the Vee people.  Biblical teaching about shame should help Vee believers deal 
with this important issue.  A Vee believer’s experience with shame should be different than that of the 
Vee Hindu.  While every Vee person will always deal with shame, if the Christians can overcome some 
of its destructive effects, they would have a powerful testimony to their family and neighbors.   

Key participants: Successful implementation of this activity will require the church leadership to take 
the lead.  Church members’ cooperation is also vital. 

2.5.3  Good news encounter workshop 

Once the believers are depending on God’s promises for their needs, their focus should shift to the lost.  
Wayne Dye (1985:39-40) has coined the term “good news encounters” to describe an interaction used 
to show someone that the gospel is personally relevant.  GNEs begin when an evangelistic Christian is 
ready for an unbeliever (or even a less mature believer) to express a felt need.  At the time it is 
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expressed, the believer shares scripture that addresses the need and/or prays with the individual.  As Dr. 
Dye expresses (1985:45), there are four characteristics for these encounters.  They are to be done (i) 
lovingly, (ii) on the spot, (iii) relevant to the need, and (iv) by pointing to scripture.   

As far as an activity goes, the Vee believers and Christian workers in the area need to be trained in and 
become good at good news encounters.  So the activity aspect of this item means: 

 Preparation:  Believers can strategize together about what issues are likely to come up and 
which scriptures will address these problems.   

 Practice together in role play so that they are more ready when ‘game time’ comes.   

 Support:  The Vee believers should share success stories to hone their skills.  They should hold 
one another accountable for taking opportunities that come.  And they should pray for boldness 
and for God’s empowerment.   

Key participants: Successful implementation of this activity will require the church leadership to take 
the lead.  Church members’ cooperation is also vital. 

 2.6 Northeast area distribution 
There are very few believers in the Northeastern area.  The current strategy is to distribute materials to 
Hindus by way of the believers.  This leaves significant barriers blocking scripture use in the 
northeastern half of the Vee area where there are very few believers.  The challenge of distribution in 
that area is complicated greatly by the lack of spiritual hunger and lack of interest in the scriptures.  So, 
any plan to get the scriptures out will need to address both issues simultaneously.  The theory behind 
increasing spiritual hunger has already been presented in the previous section.  Unfortunately the 
activities in that section involved personal witness which is not practical for the northeastern area.   

Distribution to this audience is really an area where further investigation is needed before a clearer plan 
may be developed.  However, a couple of very general suggestions may be made.  Any work in that 
region should pay close attention to form so that this does not become an impediment to use.  Oral form 
is probably most practical.  The two suggestions below are complementary.  One prong is a mass 
strategy of exposing a lot of people to scripture without a lot of personal contact.  The other prong 
involves having a lot more contact, but with a small group of people. 

2.6.1  Radio drama 

This first suggestion is one of ‘broad sewing.’  The idea here is to make scripture resources available 
throughout the Vee area in a readily accessible form at a relatively low cost.  One possibility that seems 
to fit all the criteria is radio drama.  These dramas would present every day needs and dilemmas that 
the Vee encounter and show how the scriptures apply and help.  So, the spiritual hunger and relevance 
issues described in the previous section are addressed.  Again, radio is an area for investigation.  
Although radio is readily available to the Vee, it is unknown whether the Vee listen to radio programs.  
It seems likely that the Vee would accept a program like this as a source of advice and truth, but this 
assumption should be verified.  If radio drama becomes an activity set, there is much to be done: 

22 



GIALens Volume 7, No. 2 

 Find local people who would like to take ownership of writing, recording and airing radio 
shows.  (The BT team probably doesn’t have the resources to drive this activity.  Certainly the 
team will be involved.) 

 Promotion: How are the Vee in the northeast area going to learn about the programs? 

 Recording the programs. 

 Finding radio stations and securing air time. 

 Deciding whether to close the loop with listeners and how.  (i.e. How will the audience respond 
to and interact with the Vee Christians putting on the show or with other church leaders?) 

Radio dramas have the added benefit that the entire Vee area could listen to the programs.  Hill (2008) 
includes a chapter about developing dramas for scripture use.   

Key participants: Successful implementation of these activities would require a specific team that will 
drive this activity.  That team will be comprised of several members with a diverse skill set. 

2.6.1  Northeast area storying 

As a complementary strategy, people should be on the ground in the northeastern district sowing the 
word into the lives of the Vee.  Again, the form should be oral.  This is an ideal situation to use the 
stories.  The BT team itself cannot carry out this activity; it will have to find evangelists, whether 
native Vee or Christian workers, to partner in this activity.  The team could focus on training those 
individuals in telling the stories and leading the discussions without having to personally carry out the 
work.  The challenge of this activity will be finding small groups of people who are willing to attend 
story fellowship groups.  The best way to engage people in Vee villages may have to be done through 
trial and error.  The goal of this activity is to gain a ‘foothold’ in this district where a church can begin 
and then have it replicate through the northeast area.   

This approach is complementary to the radio approach because the area of impact of the story groups 
will be limited at first and will take time to spread through this area.   

Key participants: Successful implementation of this activity will require Vee evangelists and other 
Christian workers to take the lead. 

2.6.2  Hindu contextualization workshop 
Freedom to commit is very low for the Hindu audience.  For many, the Vee identity is associated with 
Hinduism.  For others, the identity is closely tied to traditional cultural and religious practices.  Also, 
freedom to commit is impeded by social pressure and shame.  The style of the church services and 
forms of Christian worship among the Vee appear to have been influenced by imperialistic missions.  
The barriers between the Vee and the gospel would be lowered if the church used more local forms.  
Contextualization is a way to increase the freedom of Hindus to make a decision to follow Christ.   
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The primary activity is a workshop for the Vee to determine how to contextualize for their situation9.  
That means that they must make group decisions about what aspects of their culture are compatible 
with Christianity and which are not.  Harris (2006:15) describes this activity as sorting through the 
traditional forms associated with worship for the Vee and discovering the meanings these forms have.  
Harris references Paul Hiebert’s work outlining four steps in this discovery process: 

1) Gather information from and with locals about forms – their meanings and functions. 
2) Have the Vee people study Biblical passages related to these forms. 
3) Have the Vee evaluate the forms in step one in light of what was learned in step two. 
4) Finally, encourage the local people to make their own decision about whether to keep, reject or 

modify the forms for contextualized Christian practice.   

Harris also points out that the final authority to make these decisions has to rest with the local people, 
not the outsiders.  If it is possible given the hierarchical nature of the society, it would be helpful to 
have lay people or even relatively new believers involved in this process.  Most of the current church 
leaders may be biased against contextualization because of their experience.   

These steps will obviously have to be carried out in situ meaning that a consultant is not able to make 
or even suggest decisions about these issues.  However, given the general context, a few additional 
points may be made.  The first is that the significant challenge in the Vee context will be balancing the 
existing church and the needs of potential new converts.  A few potential areas to investigate are listed 
here to illustrate what is intended.  Some of these may not be important to the Vee; other issues not 
included here may be.   

CONTEXTUALIZATION AREAS TO INVESTIGATE 

Calendar (annual) – The Hindu calendar is full of holy days that carry the worshiper through the year.  
This function may be missing for a new believer.  It seems that the Christians only celebrate Christmas 
and Easter with pomp and circumstance.  Could elements of the Hindu calendar be redeemed or 
adapted to suit Christian purposes?  Should something of a liturgical calendar be adopted by the Vee?   

Calendar (weekly/monthly) – There is a tension that believers feel between attending life cycle 
celebrations in the community and church worship services.  It seems that Vee people need guidance 
about how to decide which is proper to attend if there is a conflict.   Another possibility, though, would 
be to schedule church services more appropriately for the culture.  Does it have to be Sunday 
mornings?  Would another time create less conflict?  Should Christian worship services follow more of 
a lunar calendar (as opposed to weekly) as the Hindus do? 

Offerings – The offerings that the Vee make fulfill both religious and social obligations.  How can Vee 
Christians fulfill these social obligations to their family and neighbors while steering clear of religious 
syncretism?   

Ancestor worship – Vee people put out offerings for their ancestors.  They believe they must keep the 
ancestors pleased so that they can leave a prosperous life, free from harm.  It’s hard to imagine a 
                                                 
9  Note that there may be some synergy between this activity and 3.5.2 Christian testimony section.  Both involve the 
relevance of scripture to issues that are important to the Vee people, particularly Vee Christians.   
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scenario where step three in the process above would allow believers to keep worshiping their 
ancestors.  However, are the Vee believers free to do more than they currently practice to honor their 
ancestors, thereby fulfilling this function and reducing the division between believers and Hindus?   

Temple attendance – Some evangelists in the Vee area tell potential converts that they could continue 
to go to the temple if they decide to follow Christ.  After following Christ, they are instructed to only 
pray to God.  Temple attendance is probably more of a social activity than worship.  Certainly it is 
some mixture of both.   

Key participants: Successful implementation of this activity will require the church leadership to take 
the lead.  The participation of a broad range of Christians will be important. 

3 Conclusion 

The eight conditions model highlights the challenges involved in engaging the Vee audience with 
scripture.  However, the model also guides planning to increase scripture use.  The plan proposed here 
is designed to address the impediments for scripture use for two subgroups: Christian and Hindu.  A lot 
of activities have been proposed.  Certainly as the work progresses, the plan will have to be adjusted 
based on new information and the results.  We trust that God has guided us as we have worked toward 
this plan and that He will do His work to transform the lives of the Vee with His truth and love. 
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Appendix 1: Background Study 

For centuries, the Vee people group has practiced local traditional religion which has become 
increasingly mixed with Hinduism.  Over the last century, a significant minority, perhaps 20 percent, 
has converted to Islam.  Christianity first came to the Vee in the mid-1960s.  A South Asian man known 
as Oscar moved to a major village that was at the boundary between the Vee area and the ‘outside’ 
world.  Over the next 20 years, Oscar made many trips into the Vee area where he led about 500 people 
to convert to Christianity.  However, the Christians did not mature significantly since Oscar focused on 
evangelism.   There has been little growth in numbers of Christians since the mid-1980s.  In the last 20 
years, other Christian workers have established work and churches in the Vee area.  Currently, there are 
approximately 30 full-time Christian workers in the Vee area.  Those more focused on outreach are 
more likely to see value in using the vernacular.   

The translation team has lived in a Vee village since 2007.  When the translation team first formed, 
there were three nationals, all ethnically Vee. 

Two of the local members were only involved for about two years.  About two years ago each decided 
they were too busy as pastors to continue to be a part of the translation team. 

The translation team’s purpose has been to produce materials that are appropriate to the unbelieving 
Vee for use in outreach.  They have completed the following scripture materials in Vee: 

 Eight booklets of stories from Genesis   

 The gospel of Luke 

 The Hope: The Story of God’s Promise for All People (video) 

 A OneStory set of twenty-four oral Bible stories and two songs 

1.1 Geography 
The  South Asian island that is home to the Vee is over 500 miles east to west, with a width of 55 to 
125 miles north to south.  The Vee people live in the highlands in a region that is very small relative to 
the size of the island.  This area is more rugged and drier than much of the island, making it less 
suitable for the wet-rice agriculture.  Mountains forms a geographic separation between the two main 
Vee areas: the northeastern area with about 25 villages and the southwestern area with more than 30 
villages.     

1.2 Demography 
A current estimate of the population of section of South Asia is over 200 million.  According to the 
Ethnologue, the 2000 census found the Vee population to be 80,000 (Lewis 2009).  The Vee ethnic 
identity is strong.  There are three villages that protect their cultural, religious, and linguistic identity 
very closely (in the northeastern half).  In more open villages (mainly in the southwest), economic 
opportunity is more important than the ethnic identity.     
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1.3 Livelihood 
Agriculture is the dominant economic activity for the Vee, and they heavily cultivate the steep hill-sides 
surrounding their villages.  Most of the Vee farm vegetables as cash crops for trade with outsiders.  
Because of the dependence on farming, people generally can’t leave the area for an extended time.  
Farming requires daily activity in the fields; the climate is good enough that there aren’t seasons of rest 
from farming.  The only time people are generally free is in the evenings from 6-9 pm.   

1.4 Society 
The Vee are related to the larger population that live below them.  However, they maintain distinct 
features of their culture, language and their religion.  The basic social unit is the extended family.  An 
adult often lives in a single household with their spouse, children, parents, and possibly a sibling.  Age 
is the most important determinant of social status; wealth is secondary.   

1.5 Relationships and political factors 
After three centuries of foreign control, this area of South Asia became an independent nation in mid-
Twentieth century.  The national government is an independent republic with its constitution providing 
for separation of executive, legislative, and judicial power .  Moderate Muslim political parties have 
enjoyed significant success in national elections, and their political power is strong .  In general, SIL 
personnel have experienced increasing difficulties securing permission to live and work in South Asia 
over the past decade.  At the local level, the team tries to keep a very low profile. 

1.6 Linguistic and sociolinguistic factors 
Vee is related to the varieties of the regional language spoken by the peoples surrounding them.  The 
Vee are taught that their dialect of the regional language is wrong, rough, and broken.   The government 
sponsored school program reinforces the idea that there is only one correct kind of the regional 
language .  Government policy has tended to promote the use of national language as a unifying force 
since before independence.  Vee people’s ability in the national language varies significantly.  Three 
primary factors influence a person’s ability to speak the national language: age, remoteness of village, 
and education, with age being the dominant factor.  Language usage is diglossic, but stable.  The 
domains of use for the LWC are education, business, entertainment, community meetings, and church.  
Vee has a strong presence in the less formal domains for all ages.   

1.7 Education, literacy and literature 
Schools up to high school are available throughout the Vee area.  High schools are only available in the 
southwestern Vee area.  Schooling is in the national language.  Literacy rates in the national language 
vary widely among the Vee, and ability depends heavily on the domain of the literature.  Most of the 
population is at L3 or below.  The LWC Bible requires an L4 reading ability.   

1.8 Religion and values 
Mainstream Vee religious practices are heavily influenced by traditional (Hindu) beliefs.  The most 
significant religious ceremony practiced by the Vee is the entas-entas ritual for the purification of one’s 
deceased relatives.  Another major religious element for the Vee is a sacred mountain.  Adherents of 
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Islam and Christianity often join the Hindu Vee in practices relating to these traditional elements.  Vee 
rituals form an important channel for religious knowledge to be communicated.     

A few elements of Vee religious beliefs are well-aligned with Christianity: the priority of worshiping 
God, monotheism (which the Vee consider themselves to practice), consequences for sin, heaven and 
hell, and belief in a real spirit world.  The Vee also value respecting their elders and parents, although 
this is realized partially through ancestor worship.  Beliefs that are opposed to Christianity include 
karma, reincarnation, and rituals surrounding ancestor worship.  There is also a problem with 
promiscuity, although the Vee tend to be unconcerned about that issue.  The southwestern villages tend 
to be more open to Christianity; in the northeast, most Vee are very antagonistic toward any outside 
religion.  However, in both Vee areas, there can be significant repercussions for converting to 
Christianity.   

28 


	Introduction
	Condition One: Appropriate Language and Dialect
	Overview
	Enablers:
	Constraints:
	Wesler rating and rationale:  Hindu – 8; Christian - 4

	Condition Two: Acceptable Translation
	Overview
	Enablers:
	Constraints:
	Wesler rating and rationale: Hindu – 8; Christian - 3

	Condition Three: Accessible Form
	Overview
	Enablers:
	Constraints:
	Wesler rating and rationale: Hindu – 8; Christian - 8

	Condition Four: Background Knowledge
	Enablers:
	Constraints:
	Wesler rating and rationale: Hindu – 4; Christian - 4

	Condition Five: Availability
	Enablers
	Constraints
	Wesler rating and rationale: Hindu – 3; Christian - 6

	Condition Six: Spiritual Hunger
	Enablers
	Constraints
	Wesler rating and rationale: Hindu – 3; Christian - 4

	Condition Seven: Freedom to Commit
	Enablers
	Constraints
	Wesler rating and rationale: Hindu – 4; Christian - 6

	Condition Eight: Partnership
	Enablers
	Constraints
	Welser rating and rationale: Hindu – 5; Christian - 3

	Eight conditions review
	1 The Plan: Activity Chart
	1.1  Strategy

	2 The plan: Activity descriptions
	2.1  Pastor training
	2.1.1  Pastor paradigm training
	2.1.1.1  Section 1: The history of Bible translation
	2.1.1.2  Section 2: Language and culture
	2.1.1.3  Section 3: Issues in Translation
	2.1.1.4  Section 4: Teaching scripture in church
	2.1.2  Background knowledge training

	 2.2  Listening Groups
	2.2.1  Recording Luke
	2.2.2  Form the groups

	 2.3  Diglot
	 2.4  Promise calendar
	 2.5  Outreach to Hindus
	2.5.1  Evangelism strategy workshop
	2.52  Christian testimony
	2.5.3  Good news encounter workshop

	 2.6 Northeast area distribution
	2.6.1  Radio drama
	2.6.1  Northeast area storying

	2.6.2  Hindu contextualization workshop

	3 Conclusion
	1.1 Geography
	1.2 Demography
	1.3 Livelihood
	1.4 Society
	1.5 Relationships and political factors
	1.6 Linguistic and sociolinguistic factors
	1.7 Education, literacy and literature
	1.8 Religion and values


